
To Exit and Beyond: 
Grow Your Tough
Tech Startup with
Managed IT



The world is complicated. As complexity increases, so do problems—which seem to only
get tougher. Urgently addressing global challenges, such as climate change, human health,
agriculture, nanotechnology applications, and more, is increasingly important. The
potential benefits have wide-ranging, long-term impacts for everyone, as well as the planet.
To tackle these challenges, Tough Tech innovators are blazing new trails in search of
technological solutions to the world’s most complex problems. 

The Tough Tech community only continues to grow—this is reflected in the rate at which
investment dollars have flowed into the space. Over the last few years, the number of
Tough Tech investments has skyrocketed:
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As a Tough Tech pioneer, you created your startup because you are passionate about
solving tough problems using technology. You’ve brought together, and invested in, smart
people and their ideas to get your company off the ground. While there are always
challenges that must be addressed as you grow your business, some of these are present
within the context of the startup environment itself: budget constraints, fast-moving
competitors, regulatory requirements, pressure from investors, security and IP concerns,
and more. To mitigate these challenges, and facilitate the growth you expect, it is critically
important to give your people the tools and systems they need to get the job done. 

THE RAPID RISE OF TOUGH TECH

From just shy of 500 venture transactions closed in 2012 across $2.9 billion in
aggregate VC, funding of companies tackling myriad Tough Tech arenas has
soared to a mammoth $35.7 billion in 2018 across over 1,600 deals. Quarterly
deal flow further reveals that such sums aren’t due to outlier quarters; rather,
since the middle of 2017, quarterly VC investment has been robust, while Tough
Tech financing volume has held steady across the board. [1]

[1] Source: “2019 Tough Tech Landscape.” The Engine, Massachusetts Institute of Technology (MIT).
https://www.engine.xyz/wp-content/uploads/2019/10/The-Engine_2019_Tough_Tech_Landscape.pdf.






One of the main components of any business is a solid IT infrastructure. Many companies
use existing staff, hired for non-IT roles, to fill in and take on the initial IT tasks.But it is
highly likely that these chosen few don’t know what they don’t know. While a solution may
work well in the short term, with a limited number of staff or in a limited way, understanding
the long-term IT needs, efficiency, and scalability requirements is beyond the knowledge
and experience of most non-IT professionals.

Another option is hiring an in-house IT team. Unfortunately, there are crucial drawbacks and
missed opportunities with this approach. First, a single person (or even a small team) can’t
possibly know everything about IT. Even the world’s best IT manager can’t do it all. To get
the job done right, you need a full team. Plus, a company’s needs will change over time. For
example, setting up one user is easy, but setting up 150 consistently is very difficult—you
likely do not want or need to hire a full IT team when you only occasionally need that level of
support. 

Engaging an IT managed service provider (MSP) to support existing IT staff (or on their own
if there is not an in-house IT team) is another way to create the IT infrastructure that a
growing business needs. These seasoned professionals work closely with the in-house
team to deliver solutions and services that are tailored to the business’ needs, improving
efficiency and effectiveness. By maximizing its familiarity with the environment and people,
the IT service provider provides consistent support and offers best practices that keep
things running smoothly.

The bottom line is that as your company matures, it’s important to keep your experts
focused on the problems they were brought in to solve, rather than have them distracted in
other areas.

While information technology is not always top of mind, it’s a key component of a startup’s
success. If it’s done by the wrong people, IT becomes a barrier to the company’s success.
On the other hand, if it’s done by a team of experienced professionals, IT can fast-track a
startup’s success and become an enabler for growth and productivity. 

IT Infrastructure:
A key building block of startup success
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